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Introduction
The Becket School is strongly committed to ensuring that our most disadvantaged students are given the
support to allow them to be successful. The following statement summarises and outlines the plans we
have put in place to ensure that pupil premium students are given the best possible support.
What is the Pupil Premium?
Pupil premium was introduced in April, 2011 to close the gap between FSM (Free School Meals) and NonFSM pupils. It is allocated to schools to work with pupils who have been registered for free school meals at
any point in the last six years (known as ‘Ever 6 FSM’). Schools also receive funding for children who have
been looked after continuously for more than six months and children of service personnel.
As a school, we are free to spend the Pupil Premium as we see fit but we are accountable for how we use
the additional funding. New measures have been included in the performance tables to highlight the
attainment and progress of pupils entitles to the Pupil Premium. The current allocation for 2020-2021 is
£142,265 although we have allocated slightly more from the main school budget to supplement this.
The Becket School’s evolving approach
Our approach at The Becket School evolves and adapts over time to reflect the effectiveness of the funding
allocation and the profile of each cohort.
In 2016 we launched a new strategy which aims to secure greater progress for students who are entitled to
the Pupil Premium. This strategy has been formulated through research from the NFER and EEF, a literature
review of OFSTED best practice reports, national conferences, local schools and other recognised sources of
best-practice guidance.
In November 2015, The National Foundation for Educational Research (NFER) published a research report
entitled Supporting the Attainment of Disadvantaged Pupils: Articulating success and good practice. The
report found that schools that were successful in closing the gap all shared seven distinct ‘building blocks’
of success. Our approach at The Becket seeks to establish these building blocks at the heart of our strategy:








An ethos of attainment for all.
Addressing behaviour and attendance.
Focus on high quality teaching for all.
Meeting individual student needs.
Deploying staff effectively.
Being data-driven and responding to evidence.
Clear and responsive leadership.

Impact
Since 2015, the progress of Pupil Premium
students has improved significantly as
measured by Progress 8. Appendix 1 details
some of the actions taken in order to raise
the achievement of our disadvantaged
cohort.
Next Steps
In order to maintain and ensure even
greater progress and attainment levels in
disadvantaged students, the school has

conducted another review of the academic literature and most successful schools in order to devise a new
strategy at the start of the 2019/2020 academic year.
Research and Review
In 2017-2018 there was 470 secondary schools (excluding independent schools, selective schools and
single-sex schools) with positive progress scores for their disadvantaged cohorts. The Becket School
reviewed the top 200 schools on that list to identify 37 schools in similar contexts (based on demographic
data such as % of disadvantaged students and % of EAL students). The OFSTED reports and Pupil Premium
Strategy statements were reviewed for all of these schools. Some of the schools, or schools they had been
inspired by, were visited and contacted.
The school also conducted a literature review of some of the latest academic research, inspired by
organisations search as ResearchED. This led to the considerations of works such a Hirsch, Didau,
Engelmann, Willingham, Williams, Lemov etc.
Some small-scale trials were also run in order to explore some of the associated strategies in practice. All of
this has led to the most recent incarnation of our Pupil Premium Strategy was in summarised on the
following page.

1. Behaviour and Culture (Green = completed/reviewed, Orange = In Progress, Red = Not yet started at
time of publication).
Intended Actions

Led by

To be completed by

Lead staff consultation on ‘The Becket Way’ content and
behaviour structure i.e. culture we want to create.

MG, SS

April 2019

Create ‘The Becket Way’ booklet in order to formalise the content
for staff, students, parents and all key stakeholders.

MG

June 2019

Design new behaviour structure based on high expectations and
focused on the removal of low-level disruption.

MG, SS, BN

April 2019

Review behaviour policy and introduce new ‘red lines’ for fixedterm exclusion in order to maintain/protect culture.

MG, SS, BN

September 2019

Introduce cumulative detentions and Saturday detentions in
order to help deter repeated low-level disruption.

MG, SS, BN

June 2019

Train teaching staff on the new structure and new content.

MG, SS

May 2019

Train all support staff on the new structure and new content.

MG

October 2019

Introduce new ‘on-call’ SLT system to support staff and ensure
high visibility.

MG, SS, BN

June 2019

Create new job role to support student reflection on low-level
disruption and increase capacity in the behaviour support team.

MG, SS, BN

September 2019

Develop ‘scripts’ based on The Becket Way for progress leaders to
ensure consistency in dealing with students/parents.

MG, PLs

June 2019

Schedule and deliver 5 lessons to Y8-11 off timetable in order to
induct them into ‘The Becket Way’.

SLT, PLs

June 2019

Schedule and deliver a two day induction (10 lessons) to new Y7s
at the start of the year.

SLT, PLs

September 2019

Communicate information on ‘The Becket Way’ with parents and
key stakeholders.

MG, SS

Trial - June 2019
New Policy –
October 2019

Create highly visible reminders of The Becket Way around the
school linked to the Catholic ethos.

MG, PG,
Site

November 2019

Conduct a behaviour review to review the impact of the new
content/structures.

MG, OLoL

November 2019 and
annually thereafter

Redesign lesson observation forms and feedback templates in
order to properly QA the implementation of key routines.

MG, KC

February 2020

Consult and review uniform policy with a view to implementing
sensitive changes.

SS

Consultation – May
2019
Y7s – September
2020
All year groups –
September 2020

Review the impact of tutor time in order to provide greater
consistency to students and staff.

SLT

May 2021

Status

+Ongoing

Create a 5 year Curriculum Timetable to deliver extra Becket Way
lessons/reminders as/when necessary (e.g. physical aggression).

MG, SS,
PLs

Planned by May
2021

Use Friday morning briefings to introduce staff to ‘Teach Like a
Champion’ techniques to improve academic and behaviour
expectations. Give staff reading time.

MG, KC

Throughout 20192020

Create Teaching and Learning Communities focused on staff need
(including high behaviour and academic expectations).

MG, KC

March 2020

Change the duty system to ensure higher visibility of staff in the
correct areas.

HR, MG

December 2020

Train staff on duty roles.

HR, MG

January 2020

Introduce greater SLT supervision of duties in order to support
staff and maintain high expectations around the school.

HR, MG, all January 2020
SLT

Promote tighter links between The Becket Way and our Catholic
ethos e.g. school prayer, mission statement, lessons on Gospel
Values in RE etc.

MG, PG,
HC

May 2021

Build aspects on the Becket Way into pre- and post-recruitment
processes i.e. blog packs on key values/thinking to prospective
candidates, new interview questions, extended online induction
programme.

MG, PG,
KC

May 2021

Review and implemented an amended rewards policy to ensure it
is narrating the positives and enhancing a high expectation
culture.

MG, SB

May 2021

Review the mobile phone within school policy and consider
banning smartphone devices from the premises (rather than
operate ‘must not be seen in school’ policy).

MG, SS

May 2021

How will we know this is having an impact?





Behaviour data: ASDs, Reflection, FTEs. Each year group, subgroups etc. Trends over time.
Annual behaviour review using external colleagues: Lesson observations, staff panel, student
panel, observations of unstructured time.
Lesson observation & other QA data.
PASS Surveys

2. Fluent Literacy and Numeracy
Intended Actions

Led by

To be completed by

Organise training on Direction Instruction techniques for staff
leading English Corrective Reading

MG

June 2019

Review curriculum so that Direct Instruction (Corrective Reading)
can be delivered.

MG, HR,
CQ

June 2019

Purchase Direction Instruction (Corrective Reading) resources.

MG, OLoL

September 2019

Implement placement testing procedures to identify students
requiring extra support.

MG, LC

September 2019

Status

Deliver Direction Instruction (Corrective Reading) in Y7 to key
students.

MG, LC

English – September
2019
Maths – September
2020

QA Direct Instruction intervention with external experts.

MG

June 2020 + ongoing

Measure impact on first year of Direct Instruction (Corrective
Reading) with a view to expansion into Maths and Y8.

MG

April/May 2020
Expansion –
September 2020

Interview new Y7s disadvantage students to determine reading
habits and identify key focus students for breakfast reading club.
Measure reading ages.

LC

September 2019
Ongoing – use
transition

Identify a suitable reading list for new Y7 breakfast reading club
(to increase vocab, cultural capital etc).

LC, JCA

May 2019

Deliver breakfast reading club (guided reading) with consistent
routines, high attendance etc).

LC, KJB

September 2019 and
ongoing

Introduce reward schemes and parental engagement to maintain
high attendance

MG, LC,
KJB

November 2019 and
ongoing

Review impact of breakfast reading club intervention with a view
to expansion into Y8.

MG, LC

April/May 2020

Review curriculum to ensure that high challenge texts are
included.

CQ, MG,
LoLs

Starting for
September 2020
(Y7) and ongoing

Introduce some whole-school reading strategies from ‘Teach Like
a Champion’.

MG, KC

July 2021

Review potential for a more formalised whole-school approach
to reading by looking at the academic literature and reviewing
best practice in other schools.

MG, CQ,
SLT

June 2021

Expand disadvantage Breakfast Reading programme into Y8 with
new reading list

MG

October 2020

Organise training on Direction Instruction techniques for staff
leading Expressive Writing (Y8) and Connecting Maths Concepts
(Y7)

MG

June 2020

Review curriculum so that Direct Instruction can be delivered into MG, HR,
Y8 in English and Maths introduced to Y7.
CQ

June 2020

Implement placement testing procedures to identify students
requiring extra support – ensure this works well with Y6/6
transition.

MG, LC

June 2021

Measure impact on second year of Direct Instruction (Corrective
Reading) with a view to expansion into Y8 for Maths.

MG

June 2021

Explore the effectiveness, logistics and cost-benefit analysis of
online literacy/numeracy programmes such as Lexia and
Symphony Maths.

MG

May 2021

How will we know this is having an impact?




Short-term: Mastery tests and reading age testing. Lesson observations. Student voice. PASS
Surveys. Attendance at voluntary interventions.
Longer-term: Impact of fluency on other areas of the curriculum compared to cohorts who had
not received DI. PASS surveys. Progress data. Options choices.

3. Ambitious Knowledge Curriculum
Intended Actions

Led by

To be completed by

Train staff on the importance of knowledge for thinking, higher
order thinking, the Matthew Effect, disadvantage, cognitive load
etc.

MG, KC

July 2019

Review best practice on curriculum design by attending Midands
Knowledge Hub conference and ResearchEd events.

MG, CQ

April 2019

Train staff on the importance on ordering and sequencing in
curriculum design (‘game of thrones’ vs ‘the Simpsons).

MG, KC, CQ

September 2019

Introduce staff through external support to what is meant by a
knowledge-rich curriculum.

MG, KC, CQ

October 2019

Implement a five-year curriculum review, intent and mapping
exercise.

CQ, LoLs

Implement –
October 2019
Complete – April
2020

Arrange for LoLs to visit knowledge-rich schools to look at
operational practice

MG

December 2019

Consult staff on possible implementation vehicles such as
knowledge books and knowledge organisers.

MG, CQ

November 2019

Train staff through external support and start process of creating
knowledge books ready for ambitious knowledge-rich Y7
curriculum next academic year.

MG, CQ

February 2020

Review Y7 homework policy and possible implementation of selfquizzing strategies.

MG, CQ

June 2021

Ensure staff have the time to create resources for updated
curriculum by disaggregating twilights.

MG, PG, KC

July 2020

Redesign lesson observation templates to reflect the
ambitions/aims of the knowledge focus & sequenced nature of
the curriculum.

MG, KC

February 2020

Experiment with more knowledge-based academic interventions
with disadvantaged students in English and evaluate the impact.

MG, LC

July 2020

Build aspects on the Becket Way into pre- and post-recruitment
processes i.e. blog packs on key values/thinking to prospective
candidates, new interview questions, extended online induction
programme.

MG, PG, KC

May 2021

Teach Y7 students about the importance of knowledge/long-term
memory and include as part of The Becket Way curriculum

MG

September 2020

Status

Organise a ‘Knowledge Challenge’ for Y7s to incentivise and
accelerate learning of essential/foundational knowledge. Teach
students how to self-quiz.

MG

Throughout 20202021

Review the impact on ‘Knowledge Challenge’ to either expand
into other year groups or incorporate in other areas of the
curriculum provision.

MG, CQ

June 2021

Promote the importance of knowledge to parents e.g. through
Knowledge Challenge evening.

MG, CQ,
PG

June 2021

Review use of Y7 knowledge books, and plan for implementation
into Y8 curriculum as well for September 2021

MG, CQ

September 2021

How will we know this is having an impact?






Lesson observations.
Student/staff voice.
PASS Surveys.
QA of curriculum intent and implementation.
Progress: Do students know and remember more? Is this reflected long-term in assessment
data and outcomes?

4. High Quality Instruction
Intended Actions

Led by

To be completed by

Status

Move towards T&L strategies becoming more evidence-facing
through a three year plan.
- Year 1: A tour of the evidence with each half term taking a
different theme including ‘The importance of knowledge’,
‘To learn, retrieve’, ‘Memory is the residue of thought’,
‘Reducing Cognitive Load’ and ‘Don’t be afraid to teach.’
All within the context of improving the attainment and
progress of the most disadvantaged.
- Year 2: More bespoke look at different areas of need for
individual teachers including the raising of behavioural
expectations, raising of academic expectations and
recalibrating what is meant by differentiation for the most
disadvantaged. (Large focus on Teach Like a Champion
Techniques and Every Lesson Counts.
- Year 3: More subject-specific training on evidenced-based
T&L strategies.

MG, KC

July 2019

Year 3
ongoing

Conduct review of Year 1 in order for staff to self-identify areas
for development.

MG

July 2019

Arrange for the development of teaching and learning
communities (TLCs) to cover the main themes of Year 2.

MG, KC,
LPs

Arrange –
September 2019
Deliver by – March
2020

Identify and deliver ‘Becket 8’ strategies (8 most important
strategies from Teach Like a Champion) proven to help raise the

MG, KC,
LPs

Arrange –
September 2019
Deliver by July 2020

July 2020

July 2021

attainment and progress of disadvantaged students. Use Friday
morning briefings in order to ensure consistent focus.
Redesign lesson observation templates to reflect the new
aims/techniques (e.g. Becket 8) and to encourage/evaluate their
use.

MG, KC

February 2020

Use disaggregated briefings to provide staff with reading time
for Becket 8 strategies.

MG, KC, PG

July 2020

Use external expertise to train staff on best practice in
implementing knowledge-rich curriculum

MG, KC,
CQ

November 2020

Strengthen the new staff induction programme so that Becket 8
and knowledge-rich strategies are shared in more detail.

MG, KC,
CQ

July 2021

Build aspects on the Becket Way into pre- and post-recruitment
processes i.e. blog packs on key values/thinking to prospective
candidates, new interview questions, extended online induction
programme.

MG, PG, KC

May 2021

Provide an in-lieu programme that will allow staff to attend
high-quality evening and weekend CPD (e.g. ResearchED).

MG, PG, KC

October 2020

Provide financial support for staff to purchase subject-specific
books to encourage subject expertise/knowledge

MG, KC

October 2020

Conduct a strategic review of CPD required for the next cycle of
MG, KC
professional development (i.e. what comes after the 3 year plan)

June 2021

Design and communicate the new cycle of CPD to support highquality instruction

September 2021

MG, KC

How will we know this is having an impact?






Lesson observations.
Student/staff voice.
PASS Surveys.
QA of curriculum implementation and outcomes.
Progress: Do students know and remember more? Is this reflected long-term in assessment
data and outcomes?

5. Address Individual Barriers
Nb. Much of this work is ongoing and reactive and not necessarily reflected here
Intended Actions

Led by

To be completed by

Status

Review role of the Pupil Premium Champion to ensure greater
clarity and strategic overview of intervention.

MG, BN,
KJB

July 2019

Create action plan for Pupil Premium Champion to focus on
three key areas 1) Student engagement 2) Parent engagement
and 3) Student advocacy (areas support strategies mentioned in
other areas above).

MG, KJB

September 2019

+ongoing

Continue to purchase and provide revision resources to GCSE
students in the run up to mock exams.

KJB

Annually

+ongoing

Continue to purchase and support disadvantaged students’
uniform, equipment, travel access when they are suffering
hardship.

SS, CQ,
KJB

Ongoing basis

+ongoing

Continue to provide trip subsidies for disadvantaged students
unable to afford exam-related trips.

MG, KJB

Ongoing basis

+ongoing

Review the cost of trip subsidy with OLoL to determine whether
a more uniform and inclusive approach can be taken.

MG

April 2021

Continue to run homework club for identified students
struggling with organisation/motivation.

KJB

Ongoing basis

+ongoing

Increase parental engagement at key events such as parents’
evenings and through weekly positive phone calls.

KJB

Ongoing basis

+ongoing

Conduct PASS assessments of all disadvantaged students in
order to identify key barriers to success and act on this data.

KJB

March 2020 +
annually

+ongoing

Continue to run intervention sessions for disadvantaged
students in exam groups when they fall behind (as well as
interventions such as DI as mentioned above).

KJB, LoLs,
SLT

Ongoing basis

+ongoing

Continue to use an Education Welfare Officer to closely monitor
the attendance of disadvantaged students and implement timely
interventions when there are concerns.

BN, NT

Ongoing basis

+ongoing

Ongoing basis

+ongoing

Continue to fund and resource the school’s Damascus Centre so BN
that disadvantaged students can have access to extra one-to-one
support or a keyworker for social, behavioural or emotional
reasons.
How will we know this is having an impact?







Attendance data.
Progress data.
PASS Surveys.
Behaviour data.
Student/staff voice.
Data on student engagement in activities/trips across the school.

The expenditure of the Pupil Premium Grant will be allocated/spent In order to support the implementation of
these strategies in 2020-2021. This is detailed on the next page.

Pupil Premium Allocation: 2020-2021
To support the strategies, priorities and actions identified above, the Pupil Premium funding has been allocated as follows:

Planned
expenditure

Cost

Role and actions supporting the strategy

Evaluation

Additional English
teacher

£13,619

 Increase the number of teaching groups in English
throughout the school, in order to facilitate targeted
intervention of Pupil Premium students in
conjunction with Pupil Premium allocated Teaching
Assistant.
 To teach Direction Instruction Expressive Writing
course in Year 8.

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.
 Use PASS surveys to assess impact on feelings
towards school/learning.

£13,619

 Increase the number of teaching groups in Maths
throughout the school, in order to facilitate targeted
intervention of Pupil Premium students in
conjunction with Pupil Premium allocated Teaching
Assistant.
 To allow flexibility for Maths teachers to teach Direct
Instruction numeracy programmes in Y7.

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.
 Use PASS surveys to assess impact on feelings
towards school/learning.

£6,487

 To work with school staff, students, parents and
outside agencies across the Trust to improve the
attendance of Pupil Premium students and reduce
persistent absence.

 Impact assessed through attendance and
absence figures.
 Success criteria = improved attendance and
persistent absence figures on the previous year
in all year groups. Gap closing between Pupil
Premium and non-Pupil Premium students.

(25 % of UPS
salary)

Additional
Mathematics
teacher
(25% of UPS
salary)

Educational
Welfare Officer
(% of salary,
shared across the
Trust)

Evaluation evidence

Please refer to our
Pupil Premium
statement for 20212022 for evaluation
evidence.

Intervention
coordinator and
targeted pupil
premium
intervention
Teaching
Assistants in
English and
Maths.

£30,455

Intervention coordinator:

&

 Intervention coordinator to take a lead on
implementing and developing the Becket School
strategy.
 Increasing student engagement, parental
engagement, advocating for students and addressing
individual barriers.
 To research successful local and national strategies
and implement adaptations in The Becket School.
 To raise the profile and awareness of the Pupil
Premium agenda within school.
 To coordinate intervention strategies in conjunction
with SLT, PLs, LoLs, tutors, EWO LSU, outside
agencies, students and parents.
 To ensure high attendance at academic
interventions.
 To support the implementation of DI & breakfast
reading.
 To evaluate in collaboration with the SLT link the
impact of each strategy/funding allocation.

 Impact assessed through various different
measures depending on action (see action plan).
 Success criteria = improved and improving A8
and P8 scores and within school measures for
Pupil Premium students across each year group.
 PASS surveys and parental voice will be used to
assess engagement.

Targeted Teaching Assistants:

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.
 Impact assessed also through DI mastery tests
and reading ages.

£47777
(including
£4800
honorarium
for DI &
breakfast
delivery)

 To deliver and support DI and breakfast reading.
 To deliver small group and one-to-one interventions.
 To contribute to and implement actions plans for
students identified as at risk from underachievement.
 To contribute to Pupil Premium pupil profiles.
 To work with students who have been
isolated/excluded for behaviour reasons.

Student
engagement
officers x 4
(% of salary)

£20,174

 To help deliver The Becket Way strategies and
support student Refection.
 To identify emotional and behaviour barriers in Pupil
Premium students.

 Impact assessed through LSU ‘learning journeys’
and behavioural data.
 Success criteria = reduction in behaviour points
for Pupil Premium students, internal isolation
and fixed-term exclusions.

 To deliver short-course interventions and one-to-one
mentoring sessions in order to remove emotional and
behavioural barriers to learning.
 To act as ‘key workers’ for vulnerable students and
contribute to Pupil Premium profiles and provision
maps to promote greater progress in their learning.
 To facilitate restorative meetings that promote
positive changes to behaviour in the event of highlevel incidents.

Raising
attainment
projects

£6000

Hardship fund

£1000

Total

£139,131

 Funding allocated to within-school raising attainment
projects each year in reaction to barriers and needs
of the cohort. In many cases data-driven.
 For example: external one-to-one tutoring for
vulnerable students, Direct Instruction resources,
Direct Instruction Training, Summer Revision
Projects, reward schemes, Y11 intervention
programme, reading books for the Breakfast reading
scheme and breakfast for the students, revision
guides for disadvantaged students, supporting texts
etc.
 Money set aside for students experiencing hardship
to ensure that they have full access to the curriculum
(e.g. trips, uniform, transport etc.).
 Applications through Governors and SLT link.

 PASS Surveys



Impact assessed and finances audited
individually for each project as they are
commissioned.
Success criteria = high attendance figures
for after school sessions and improvement
in outcomes for individual students
pre/post loan.
Impact assessed through GSCE grades and
attendance at after school sessions
(requirement for the loans).







Case studies

The school has also allocated DfE funding and extra funding from OLOL Trust for Covid-Recovery schemes e.g. an ‘Essentials’ after school intervention for Y10/11, for laptop
and 4G dongle provision, for a ‘Knowledge Challenge’ in Y7, and some online catch up literacy/numeracy interventions.

Evaluation of Pupil Premium Allocation: 2019-2020
Please note that progress data for Y7-10 is based on projected data pre-lockdown so it may be that learning/progress gaps emerge in the 2020-2021 academic year that are
nor reflected here. Progress data for Y11 is based on calculated grades as a result of the cancellation of exams; however, these calculated grades are an extremely close
match to our internal projected data and mock data from Feb/March 2020.
Planned
expenditure

Cost

Role and actions supporting the strategy

Additional English
teacher

£13,619

 Increase the number of teaching groups in English
throughout the school, in order to facilitate targeted
intervention of Pupil Premium students in
conjunction with Pupil Premium allocated Teaching
Assistant.
 To lead on creating action plans for underachieving
Pupil Premium students that direct the targeted
Teaching Assistant.

£13,619

 Increase the number of teaching groups in Maths
throughout the school, in order to facilitate targeted
intervention of Pupil Premium students in
conjunction with Pupil Premium allocated Teaching
Assistant.
 To lead on creating action plans for underachieving
Pupil Premium students that direct the targeted
Teaching Assistant.

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.

 To work with school staff, students, parents and
outside agencies across the Trust to improve the

 Impact assessed through attendance and
absence figures.

(25 % of UPS
salary)

Additional
Mathematics
teacher
(25% of UPS
salary)

Educational
Welfare Officer

£10,074

Evaluation

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.

Evaluation evidence
 Y11 progress
improved from -1.0
(2016) to -0.2
(2020).
 Y10 progress
currently +0.1.
 Y9 progress is
currently 0.0
 Y8 progress is
currently -0.1.
Y7 progress is
currently 0.0








Y11 progress
improved from -1.00
(2016) to +0.69
(2020).
Y10 progress is
currently -0.1.
Y9 progress is
currently +0.6.
Y8 progress is
currently -0.1.
Y7 progress gap is
currently +0.2.
Attendance of PP
students was 93.4%
(2017) which

attendance of Pupil Premium students and reduce
persistent absence.

(% of salary,
shared across the
Trust)

 Success criteria = improved attendance and
persistent absence figures on the previous year
in all year groups. Gap closing between Pupil
Premium and non-Pupil Premium students.



Intervention
coordinator and
targeted pupil
premium
intervention

£29,483

Intervention coordinator:

&

 Intervention coordinator to take a strategic lead on
implementing and developing the Becket School
strategy.

£43213
(including

 Impact assessed through various different
measures depending on action (see action plan).

improved to 94.4%
(2018) but dipped
slightly again to
94.0% in 2019. In
2020 attendance
was 93.89% but was
affected in the last
few weeks by
anxiety about the
pandemic. Up until
Feb half term,
attendance was
94.41%. This is
reasonably high
compared to
national
disadvantaged data.
The gap with non-PP
students was 2.4%
(2017) which
increased to 2.9%
(2018) but has fallen
again to 2.5%
(2019). In 2020 this
fell again to 1.89 %.

However. The % of
persistent absentees
does remain too high at
15.71% (22 students)
but has reduced from
19.3% (2017).
 Y11 progress
improved from -0.71
(2016) to -0.39
(2017) to +0.06
(2019) and to +0.11
(2020).

Teaching
Assistants.

£3000
honorarium
for DI &
creakfast
delivery)

 Increasing student engagement, parental
engagement, advocating for students and addressing
individual barriers.
 To research successful local and national strategies
and implement adaptations in The Becket School.
 To raise the profile and awareness of the Pupil
Premium agenda within school.
 To coordinate intervention strategies in conjunction
with SLT, PLs, LoLs, tutors, EWO LSU, outside
agencies, students and parents.
 To ensure high attendance at academic
interventions.
 To support the implementation of DI & breakfast
reading.
 To evaluate in collaboration with the SLT link the
impact of each strategy/funding allocation.
Targeted Teaching Assistants:
 To deliver and support DI and breakfast reading.
 To deliver small group and one-to-one interventions.
 To contribute to and implement actions plans for
students identified as at risk from underachievement.
 To contribute to Pupil Premium pupil profiles.
 To work with students who have been
isolated/excluded for behaviour reasons.

 Success criteria = improved and improving A8
and P8 scores and within school measures for
Pupil Premium students across each year group.
 PASS surveys and parental voice will be used to
assess engagement.

 Impact assessed through A8 and P8 scores in
Y11 and within school measures Y7-10.
 Success criteria = improved attainment and
progress; gap narrowing throughout the year
groups.
 Impact assessed also through DI mastery tests
and reading ages.

 Year 10 progress
currently +0.16
 Year 9 progress
currently +0.40
 Year 8 progress
currently +0.35
 Year 7 progress
currently +0.27
 See attendance
evaluation.
 See behaviour
evaluation below.
 See English and
Maths evaluation
above.
 Attendance at
parents’ evening has
improved across all
year groups by an
average of nearly
20% since 2017.
 Breakfast Reading
Programme: An
average of 9 months
progress in reading
age was recorded in
5 months of the
programme (before
March Lockdown).
Involved 10 PP
students. Students
involved in the
programme placed
in the 67th percentile
on average on the
PASS survey
compared to the 58th

for the rest of the
year group).
 Direct Instruction
English: An average
of 6 months
progress recorded in
5 months of the
programme in our
weakest readers.
The cohort started
with an average of 8
years and 10 months
which had increased
to 9 years and 4
months (18 students
– not all PP. PP
students made an
average of 7 months
progress). Students
involved in the
programme placed
in the 55th percentile
on average on the
PASS survey
compared to the 58th
for the rest of the
year group.

Student
engagement
officers x 4
(% of salary)

£31,997

 To help deliver The Becket Way strategies and
support student Refection.
 To identify emotional and behaviour barriers in Pupil
Premium students.
 To deliver short-course interventions and one-to-one
mentoring sessions in order to remove emotional and
behavioural barriers to learning.

 Impact assessed through LSU ‘learning journeys’
and behavioural data.
 Success criteria = reduction in behaviour points
for Pupil Premium students, internal isolation
and fixed-term exclusions.
 PASS Surveys

 Since 2016 there has
been a 30%
reduction in internal
isolations
(Reflection).
 From 2016-2018
there was a 50%
reduction in the

 To act as ‘key workers’ for vulnerable students and
contribute to Pupil Premium profiles and provision
maps to promote greater progress in their learning.
 To facilitate restorative meetings that promote
positive changes to behaviour in the event of highlevel incidents.

amount of students
on FTEs.
 However, in 2019
FTEs did increase as
the school wanted to
raise expectations of
behaviour in some
key areas following
the introduction of a
new Headteacher.
 A behaviour review
in October 2019
including
observations by
OLOL colleagues,
student/staff voice
found a significant
reduction of lowlevel disruption
following the
introduction of The
Becket Way.
 Disadvantages
students across the
whole school placed
in the 55th percentile
on average on the
PASS survey
compared to the 54th
for nondisadvantaged. See
PASS analysis report
for more
information.

Raising
attainment
projects

Hardship fund

£6000

£1000

 Funding allocated to within-school raising attainment
projects each year in reaction to barriers and needs
of the cohort. In many cases data-driven.
 For example: external one-to-one tutoring for
vulnerable students, Direct Instruction resources,
Direct Instruction Training, Summer Revision
Projects, reward schemes, Y11 intervention
programme, reading books for the Breakfast reading
scheme and breakfast for the students, revision
guides for disadvantaged students, supporting texts
etc.

 Money set aside for students experiencing hardship
to ensure that they have full access to the curriculum
(e.g. trips, uniform, transport etc.).
 Applications through Governors and SLT link.



Impact assessed and finances audited
individually for each project as they are
commissioned.
Success criteria = high attendance figures
for after school sessions and improvement
in outcomes for individual students
pre/post loan.
Impact assessed through GSCE grades and
attendance at after school sessions
(requirement for the loans).









Case studies

 The Direct Instruction
and Breakfast Reading
Programmes are
reviewed above.
 It is not possible to
evaluate the resources
provided for revision
as a result of the
cancellation of exams
– although we were
projecting the
results/progress to be
similar to the previous
year.
 Some of the funding
that was allocated to
reward schemes went
unspent pre-lockdown
and was therefore
reinvested for DI
resources and training
to ensure the
programme was
expanded into Year 8.
 Disadvantaged
students were assisted
financially for the Y7
Walesby trip to ensure
it was inclusive. Most
PP students attended
this trip. Student voice
feedback was very
positive.
 A number of students
were supported with
bus passes to prevent

this being a barrier to
school attendance.
 A number of students
were supported with
finance towards
curriculum and
personal development
trips.
 Uniform and
equipment was also
purchased for several
students. We ensured
that all new Y7
students were able to
access to the new
uniform through a
voucher scheme.
Total

£149,005

PASS Survey Analysis

This is the first year that we have run a PASS survey but it is something that we intend to do in subsequent
years to monitor the impact of our strategy and to identify any interesting trends/patterns. On average
students score highly on the survey in comparison to students from other schools but lower in self-regard as a
learner and response to curriculum demands which are strands for us to consider.
This PASS survey suggests that there are no significant gaps between disadvantaged and non-disadvantaged
students in terms of their general feelings towards school. It is something we will continue to monitor. We can
also analyse this data at individual student level which will inform our academic/pastoral interventions.

Appendix 1: Strategy 2016-2019

Building Block 1: Whole-school ethos of attainment for all
Actions completed 2016-2019








Relaunch the Pupil Premium agenda with all staff.
Use Learning and Teaching workshops to promote successful and effective strategies.
Review setting procedures to ensure they do not entrench disadvantage.
Trial and implement rewards schemes focused on celebrating the achievements of disadvantaged student.
Explicitly link the Pupil Premium agenda to Jesus’ teachings through morning prayers and teacher INSET.
Implementation of a new rewards/house points policy.
Teaching and Learning focus throughout the year on the importance of knowledge/cultural capital on
educational outcomes. Teaching and Learning briefings to outline strategies that can be used in the
classroom.

Building Block 2: Addressing behaviour and attendance
Actions completed 2016-2019
 Launch a new behaviour structure and policy that has high expectations of all students; expectations, rewards
and sanctions to be more consistent across the school.
 Develop the pastoral roles of progress leaders, LSU and intervention coordinator by developing a staged
approach to intervention focused on individual student behaviour data.
 Implement the Trust-Wide policy for monitoring the attendance of disadvantaged students.
 Review and implement new interventions for students with a high number of behaviour points and/or
detentions.
 Trial ‘The Becket Way’ programme so that behaviour and learning expectations are more explicit and
deliberately practised.

Building Block 3: High quality teaching for all
Actions completed 2016-2018
 Continue improvements in the effectiveness of feedback given to disadvantaged students as part of the
learning and teaching agenda.
 Teaching and learning focus on evidence-based strategies that improve the attainment and progress of
disadvantaged students. Each half term to have a different focus:
The importance of knowledge
To learn, retrieve
Memory is the residue of thought
Reducing cognitive load
Don’t be afraid to teach.
 Train key staff on ‘direct instruction’ techniques in order to introduce English/Maths interventions in
September 2019.

Building Block 4: Meeting individual student needs
Actions completed 2016-2019
 Create pupil profiles and provision maps for disadvantaged students that identify successful strategies,
interests, aspirations and potential barriers to learning. Working with teachers, PLs, tutors, students, outside
agencies and parents.
 Create bespoke timetables for students at risk of underachievement with a specific focus on English and
Maths – including after school sessions, one-to-one tutoring and small group sessions during the school day.
 To investigate the most successful strategies in local secondary schools with a similar context and
adopt/adapt successful strategies for The Becket School.
 Raise the aspiration of disadvantaged students through talks, careers and university visits.
 Strengthen parental engagement: Closely monitor attendance at parents’ evenings and similar events and
develop procedures for proactive intervention/engagement of parents. Strengthen parental voice in
disadvantaged families.
 Investigate the value in students completing PASS assessments to identify hidden barriers with regards to
attitude to school and education.
 Train key staff on ‘direct instruction’ techniques in order to introduce English/Maths interventions in
September 2019. This is to address literacy/numeracy barriers earlier in the school.
 Trial reading programme in Y7 and Y8 based on the Michaela School model aimed at increasing vocabulary
and cultural capital.

Building Block 5: Deploy staff effectively
Actions completed 2016-2019
 Identify and meet any training needs for staff who work closely with disadvantaged students.
 Employ and develop the role of an ‘intervention coordinator’ to oversee the progress and support work for
disadvantaged students.
 Pupil Premium Champion to attend the National Conferences.
 Train key staff on ‘direct instruction’ techniques in order to introduce English/Maths interventions in
September 2019.

Building Block 6: Data-driven and responding to evidence
Actions completed 2016-2019
 Conduct a comprehensive review of current and historic data to build up a profile of each cohort and the
patterns and trends at The Becket School.
 Continue to regularly review sources of research such as the EEF and look to implement/edit and adapt
effective strategies at The Becket.
 Work with LoLs to develop the new life without levels framework at The Becket School so that we are better
able to identify gaps in learning and underachievement at an early age.
 The creation of a ‘Student Progress Forum’ with key leaders which meets several times each year to oversee
progress of key individual students and to coordinate provision/intervention.

 Provide data dashboards to all LoLs and PLs after each data collection providing information on disadvantaged
students’ progress.
 Review the school’s package of intervention strategies with a view to implementing a coherent framework
that narrows the gaps in students’ learning.
 New QA framework to be implemented so there is a closer scrutiny of Pupil Premium outcomes at every level.
 New intervention focused on ‘key students’ to break the cycle of poor progress. Incentive scheme to support
this.

Building Block 7: Clear, responsive leadership
Actions completed 2016-2018
 Creation of a new strategy to improve (2015 onwards) the progress of disadvantaged students and a working
document that is shared, evaluated and reviewed with SLT/Governors on a half-termly basis.
 Review spending in previous allocations, evaluate and set allocation for 2018-2019 based on this review.
 Use of ‘data dashboards’ at all levels to ensure that leadership at all levels are responding to any
underachievement quickly and efficiently.
 New QA framework to be implemented so there is a closer scrutiny of Pupil Premium outcomes at every level.
 Develop a new framework for auditing and evaluating the allocation of the Pupil Premium funding and respond
to effective/ineffective strategies accordingly. Ensure that this plan is not based on short-term interventionist
culture and supports a coherent long-term strategy.

